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Overview 











































   

• 


• 


• 


• 


• 


• 


















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











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Change Management  
 





Alignment of organization design to 
strategy 











Creating sponsorship at various 
levels 
























Identifying key stakeholders 



















 




Communication strategy 


















Learning strategy 











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

 
Employee engagement 











Organization Development 
 




Organization structure design 






















 
Job design 














Impact assessment 





• 



• 




• 




• 
 






• 





.  

 





Employee alignment and selection  
 



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






























Integrated Plan 
 




























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





Conclusion 
 














